awhiWorld
Introduction
21st Century youth are already conversant with the virtual world. In essence, this project aims to harness their skills and interest in the virtual world and channel it into back into their local physical environment through processes that ignite their imaginations.
This proposal is groundbreaking and truly trans-disciplinary. It will initiate cross-boundary collaboration among educational institutions, community agencies, local cultural groups, creative professionals and residents. 

It combines ideas and practices drawn from art, technology, alternative and virtual reality gaming, techno-treasure hunting, urban regeneration, community development, youth empowerment and leadership development. 
Background

The aim of awhiWorld is to support the Awhi Wraparound Project.  Awhi Wraparound is one of six community policing initiatives being trialled around the country that are aimed at turning economically deprived, and crime ridden areas into much better places to live..  It involves a dedicated Police Officer (Constable Anthony Tumai) taking responsibility for a block of 11 streets in Papakura, South Auckland.
 
The concepts behind this project were spawned by groWorld
, an initiative created by the trans-disciplinary organisation Foam, located in Brussels, Belgium.
 
awhiWorld is a small scale pilot for a larger scale city and/or nationwide wide initiative that is currently under development (further details available on request).
The Project
Guiding Principles
Sustainability: Through a multi-tiered approach to mentoring, a development process that involves audience as co-creator, and the generation of a compelling narrative, it is envisaged that the project will continue to grow in various hybrid forms. 

Involvement: Community members can engage in a multitude of ways: individually and online via personal computers, within a traditional school or institutional setting, within premises of participating partners and sponsoring companies, and on location in urban and sub-urban environments.

Innovation: There is active encouragement of the imagination at every level of this project, not only in terms of structure and process, but in all of the outcomes that will be produced.
Thread A

The community will engage in a creatively administered appreciative inquiry into what is working well within this community, as well as things that worked in its past.

This process will be supported by professionals drawn from a variety of disciplines, who will provide training and mentorship to local youth.  Using experimental and traditional media, the young people of the area will be encouraged to see aspects of their physical and social environment that were made invisible through perceptual socialisation. 
Using a variety of spaces, places and methods, a giant multi-dimensional mirror will be created that reflects the best of community life back to its inhabitants in a positively iterative process.  
Thread B

With the expertise of local cultural experts, and ideas drawn from the sci-fi and fantasy gaming genres, a compelling, parallel world will be generated in the imaginations of older community youth.
awhiWorld will be created in the imaginal rhealm, the virtual rhealm, using 3D virtual technology
, as well as in physical spaces and places around the community.  
Game mechanisms such as treasure hunts, and clue trails, will help people uncover the parallel universe and perform activities in its service. These mechanisms will utilise a variety of interactive and social media (websites, youtube, flickr, Bebo) as well as more traditional posters, pamphlets and community and/or school newsletters.  They can include actors, moving and still images, artfully placed written or spoken phrases and GPS coordinates.
Neglected community spaces such as abandoned netball courts (located at Smiths Avenue) and underutilised Te KÖiwi Park, will be regenerated through imaginal, virtual and physical activities.  Regeneration can involve simple facelifts and cleanups as well as more creative, hybrid practices such as projections, theatrical events, parties, mixed media murals etc.

Spaces that are already filled with potential and life, will be used to nourish and inspire other spaces.  For example, the community garden that has been created at the Edmund Hilary Primary School can spread into many different spaces (including backyards) through imaginal and virtual portals that are created by the game. 
Q and A
How will the two threads interrelate?

Threads A and B will organically evolve together, nourishing each other.  The creation of the parallel world will evolve out of the appreciative research.  The parallel world creation is another way of appreciating and working with community space.  Together these ideas will feed the growth of a more dynamic and engaged community.

How will participation by youth be structured and encouraged?

All activities involving youth will be directly related to mainstream and alternative educational curricula, and be supported and carefully supervised by teachers, tutors and the community constable.  
Younger children will be provided with an innovative new way to learn a wide variety of skills, as well as being in service to their local communities.  Older youth will be exposed to emergent ideas and technologies that will serve them in the future workplace. They will also be trained, and mentored, by creative professionals that they would otherwise not have access to until tertiary level education. In turn, they will be encouraged to mentor younger youth in small micro projects that take place within Awhi World.
Service towards regeneration of community spaces and places may assist selected youth towards gaining awards and qualifications within national service based youth schemes.  
BENEFITS AND OUTCOMES
· People will reconnect with each other and to the spaces within which they live.

· Difference, as well as archetypal similarities, will be celebrated. 

· Creativity, imagination and spirit will be ignited within deprived neighbourhoods
· Mainstream and alternative educational curricula will be given new life.

· Young leaders will be developed through empowering co-creative project structures, mentoring and training.

· Physical spaces and places will be reactivated in many different ways, and in several different dimensions

· Innovation will occur not only within the Awhi system, but also within the many different types of communities that engage with it.

Project Initiator Profile

Maggie’s unique combination of skills and experience positions her right at the leading edge of the development field.

Her innovative approach fuses the latest in media, technology and creative arts in order to generate engagement within diverse communities.  She believes passionately that through blurring the boundaries between disciplines we have the potential to melt the barriers that exist between people.

Maggie has an impressive track record working for fifteen years internationally as a development consultant, facilitator, and more recently, as a designer and producer.  Her diverse background includes work with grass-roots communities in Africa and North East Scotland, social enterprises in the UK, experimental designers and artists in Brussels, and the European Commission across various cities in Europe.
Not only is does she have extensive experience on the ground, but this is combined with a record of outstanding academic achievement.  This includes achieving a Masters of Science in Organizational Development and Change (Distinction), from Sheffield Business School, and the class prize for her year.

It was through her work first as organizational consultant, then as a researcher and designer, for [foam] www.fo.am, a transdisciplinary innovation hub in Brussels, Belgium, that she began to germinate the ideas that now form the basis for her hybrid practice. 

After returning to New Zealand, after twelve years away, Maggie is determined to find ways to bring her unique expertise back to her own country, and her local community in South Auckland
End Notes and Resources

� Awhi Area Map
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� groWorld encourages multidisciplinary discussions, bringing different research topics into a common focus: 'growth processes' in (physical and virtual) life. � HYPERLINK "http://www.fo.am/groworld/" ��http://www.fo.am/groworld/��


� � HYPERLINK "http://www.fo.am/" ��http://www.fo.am/�





� Appreciative Inquiry is a leading edge organisational and community development method that has been successfully used across sectors, across the world for the last twenty years. � HYPERLINK "http://appreciativeinquiry.case.edu/intro/whatisai.cfm" ��http://appreciativeinquiry.case.edu/intro/whatisai.cfm�)





� in collaboration with Nextspace, � HYPERLINK "http://www.nextspace.co.nz/" ��http://www.nextspace.co.nz/�)
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